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Pressing Issues Overview 
 Technical Legal Issues  
 Safety Issues and Best Practices 
 Operational Practices 
 Liability Issues 
 

This presentation does not constitute legal 
advice. Please use this information to prompt 

conversations with your team and attorneys to 
ensure appropriate policies, procedures, and 

protections are in place. 



Technical & Legal Issues 
 Confidentiality and Waivers 

 Acknowledgement Forms 

 Court Orders 

 Other Forms 

 Search and Seizure 



Safety Questionnaire – Personal 
Style and Orientation 
1. How do you see your role (enforcer, helper, both)? 

2. How do you want clients to perceive you? 

3. How do you see clients (all the same, different, worthy, 
unworthy)? 

4. How do you use your authority (constructively or 
destructively)? 

5. Do you carry weapons for your protection? 

6. What is your preferred method for dealing with 
offender resistance (force, talking)? 

7. Should clients be treated the same or differently? 



Safety Questionnaire – Preparation 
to Deal With Hazardous Situations 
1. Have you had unarmed self-defense training? When? 

2. Have you been properly trained in procedures to 
diffuse situations? When? Which training? 

3. Have you developed a plan for dealing with threatening 
events should they occur? Is the plan in writing ? 

4. Have you developed a procedure identifying ways to 
avoid potentially hazardous situations?  

5. Have you identified pre-event documentation and 
active communication strategies to deal with 
hazardous situations? 



Safety Questionnaire – Knowledge 
of Cases 
1. What is your eligibility criteria related to violent 

offenders? 

2. Has the client victimized probation officers or others in 
the past? 

3. How well do you know your case? 

4. Have you established case goals and objectives? Are 
these specific to the individual or general to every 
participant?  

5. Have you established a predictable working 
relationship with your client? Are goals, objectives, and 
supervision strategies clearly communicated to clients? 



Safety Questionnaire – Caseload 
Management and Planning 
1. Do you conduct a risk assessment of the residence?  
2. Do you plan your field work and case contacts?  
3. Do y0u develop a written work-plan that can be given to your 

supervisor? 
4. Do you prepare for the specific focus of the contact? 
5. To what extent do you consider whether others should be 

involved in the event? 
6. Do you have back up assistance? 
7. Do you have the proper equipment for the event (body armor, 

etc.)?  
8. Do you have regularly scheduled conferences with your 

supervisor to discuss cases, etc.? 
9. Do you generally make surprise visits or do you schedule visits? 



Safety Questionnaire – Caseload 
Management and Planning 
1. Have you developed working relationships with the 

local police?  

2. Have you developed contacts with social service 
providers? 

3. Are there written guidelines or established protocols 
for addressing urgent or critical incidents in the field? 

4. Is contact information readily available? 



Safety Best Practices 
“…community corrections personnel work in and 

potentially dangerous environment which requires 
individuals and their agencies take every precaution to 

protect staff in the office and in the field.”  
- APPA Position Statement on Staff Safety 

 There is always risk. 

 Who is the greatest risk when visiting someone’s home? 

 What are the known risks?  

 What are unknown risks? 

 Where is the greatest risk – at the participant’s place of 
employment, at the office, or in the field? 

 



Safety Best Practices  
 Be proactive in protecting your safety - OFFICE 

 Mentally prepare prior to each meeting 

 Consider the office environment (ex) sterile rooms 

 Escort the probationer 

 Pay attention to appearance 

 Concealed weapons 

 Gang attire 

 Keep windows clear and/or door open 

 Schedule appointments when co-workers are around and 
establish a code word for help 

 Electronic devices – pictures (confidentiality) and 
recordings 

 



Safety Best Practices 
 Be proactive in protecting your safety - FIELD 

 Mentally prepare  

 Review the case file and purpose for the visit 

 Do not assume…  

 Announced visits carry less risk than unannounced contacts 

 Daytime contacts are safer than night  

 Conduct home visits in pairs 

 Alert someone to the fact that you will be in the field, 
where you will be, how long you will be gone, expected 
contact time for check-ins, etc. and how you will be 
checked on 



Safety Best Practices 
 Be proactive in protecting your safety - FIELD 

 Keep your vehicle prepared for an emergency 

 Pay careful attention to your surroundings – public places, 
concealment and cover if needed 

 Stay conscious of your surroundings and focused on the 
places and people 

 Avoid distractions such as cell phones and other electronic 
devices 

 Alert to hiding places  

 Aware people may be watching and of cameras, chemicals, dogs, 
and other hazards 

 Use your senses (sight, smell and sound) and make note of 
unfamiliar cars or people 

 



Safety Best Practices 
 

APPA and CCI online training course 

http://appa.cequick.com/Exercising-Caution-in-
Probation-and-Parole-Strategies-to -Enhance-Officer-

Safety.aspx 

 

 

FYI:  
Officer Safety App 

Sample 
forms 

reports, 
etc. 
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Operational Practices 
 A special incident report documents unusual activity 

 Visits are based on assessment level and standard of 
supervision 

 Each contact note must contain a statement that the 
offender acknowledges all information provided is 
truthful and accurate 

 Documentation of field contact within 24 hours, 
including name of the officer’s partner as the “secondary 
interviewer” 

 Contact entry includes date, location, type of contact, 
description of offender’s case plan progress, address  
updates, family / cohabitants and vehicles, or other 
significant information 



Liability Issues 

 Supervision 

 Identifying and documenting appropriate 
accountability measures 

 Drug testing 

 Transporting participants 

 Training  

 



Expect: 
 Written policy and procedures governing field work and other 

duties of the surveillance officer (such as drug testing, office 
visits, etc.) as well as appropriate references in the contract 
regarding compliance with the policies and procedures 

 Safety measures, such as a safety evaluation of the residence, 
pre-field planning and approvals, in-field communication 
and/or documentation, and post-field reporting.  

 Administrative processes that track field work approvals, 
contact and attempt-to- contact documentation, training, 
insurance coverage, etc. 

 Training: Court Officer Basic Training, continuing education, 
etc. 
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LFC 
Recommendations 

Related to Medicaid 

NMADCP Conference registration  
• Early Bird Registration is May 8 – August 17, 2018 ($150 

per person for groups of four or more and $175 early 
bird for single registrants) 

• Regular registration is August 18 – September 14, 2018 
($200 per person) 

• Late registration is September 15, 2018 – October 5, 
2018 

• No substitutions, add-on registrations or refunds after 
October 5, 2018 


